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Board of Trustees minutes
September 16, 2025


MINUTES OF BOARD OF TRUSTEES REGULAR MEETING
DISTRICT NO. 537
RICHLAND COMMUNITY COLLEGE

September 16, 2025
  
CONVENING OF THE MEETING

Call to Order

The regular meeting was called to order at 5:30 p.m. Tuesday, September 16, 2025, in the Board Room of Richland Community College by Chairman Colee. Chairman Colee also recited the College Vision, Mission, and Core Values.

Roll Call

Trustees Present: Dale Colee, Ben Andreas, Bishop Wayne Dunning, Dan Diskey, Vicki Carr, Marcy Rood and Rachael Pender

Trustees Absent: None

Also present: Dr. Cris Valdez and other staff members

CHAIRMAN COLEE ASKED FOR A MOMENT OF SILENCE TO RECOGNIZE TOM RITTER

RECOMMENDATION TO GRANT TRUSTEE EMERITUS STATUS TO THOMAS W. RITTER

A recommendation was made to the Board of Trustees granting Trustee Emeritus status to Thomas W. Ritter, as presented.  

Carr moved to grant Trustee Emeritus status to Thomas W. Ritter, as presented.  
Rood seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.  

RECOMMENDATION FOR BOARD VACANCY

[bookmark: _Hlk208992689]A recommendation was made to declare a vacancy on the Richland Community College Board of Trustees, as presented.  

Diskey moved to accept the vacancy on the Richland Community College Board of Trustees, as presented.  Carr seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.  


MINUTES OF PREVIOUS MEETING

The minutes of the Regular Meeting on August 19, 2025, had been distributed to the Board prior to this meeting. 

Andreas moved to approve the minutes of the Regular Meeting on August 19, 2025.  Rood seconded. Voice vote being all ayes, Chairman Colee declared the motion carried.

APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS

Dr. Valdez and the Board of Trustees welcomed Valerie Wells of the Herald and Review.


[bookmark: OLE_LINK5][bookmark: OLE_LINK6]SPECIAL REPORTS 

REPORT OF ICCTA

Bishop Wayne Dunning gave highlights of the last ICCTA meeting held in Springfield.  He encouraged the Trustees to attend the next meeting in November that will partner with ACCT’s Governance Training Institute.  He also reminded everyone about the ACCT Leadership Congress in New Orleans in October.  

MONITORING REPORT

Julie Melton presented the Monitoring Report – Institutional Advancement 
    
REPORT OF STUDENT TRUSTEE

Student Trustee Rachael Pender presented the Student Leadership Council Report. 
 
CONSENT AGENDA

The Personnel Update was listed in the Consent Agenda as information only.  

NEW BUSINESS

BOARD POLICY 1.22 – ENDS STATEMENTS – FIRST READING

Board Policy currently includes Ends Statements specific to student learning, student support, academic preparation and societal and cultural knowledge acquisition.

The following Ends Statements expand to include financial and facilities Statements:

Fiscal Responsibility

Because of Richland’s commitment to fiscal responsibility and transparency, the institution will maintain a balanced budget and efficient operations—ensuring that students benefit from stable, well supported programs and services that promote their academic and career success.

Because of Richland’s strategic financial planning and stewardship, the college will sustain long term viability allowing students to continue accessing high quality education and resources, even amid changing economic conditions.


Because of Richland’s efforts to expand and diversify funding, students will benefit from increased affordability, reduced financial barriers, and enhanced support through scholarships, grants, and community partnerships.

Facilities and Grounds

Because of Richland’s commitment to well maintained and modern facilities, students will learn in safe, accessible, and technologically equipped environments that enhance their educational experience and success.

Because of Richland’s responsible management of its physical assets, the college will ensure that facilities are efficiently utilized, environmentally sustainable, and supportive of current and future academic, workforce, and community needs.

Because of Richland’s strategic investment in campus infrastructure, the community will benefit from welcoming spaces that promote engagement, collaboration, and lifelong learning.

This is the first reading.  No action is necessary.

ECONOMIC IMPACT STUDY

[bookmark: _Hlk208996683]A recommendation was made to the Board of Trustees that would allow the College to contribute to the statewide economic impact study and to contribute $15,000.00 toward the project, as presented.  

Biship Dunning moved to allow the College to contribute to the statewide economic impact study and to contribute $15,000.00 toward the project, as presented.  Pender seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.  



FINANCIAL REPORT

BILLS AND TRAVEL EXPENDITURES PAYABLE

The August 2025 Treasurer’s Report and Financial Statement were presented to and discussed with the Board. 

A list of bills paid in the amount of $1,496,137.16 for August 2025 was distributed to the Board prior to the meeting. 

Carr moved to ratify the August bills and travel expenditures paid and approve the Financial Statement subject to audit.  Diskey seconded. Roll call vote being all ayes, Chairman Colee declared the motion carried.

REPORT OF THE PRESIDENT

· President Valdez encouraged the Trustees to attend the ICCTA/ACCT Governance Leadership Institute in November.  It would be best to have a team in attendance.  The deadline to register is October 17, 2025.
· The next Board retreat is scheduled for January 8, 2026.  Please mark your calendars and let us know of any agenda items you would like to discuss.
· Starlight Creative Studios will be on campus to film this week.  We are also working with MCLETC to show a clearer picture of the partnership that is shared between MCLETC and Richland Community College.

ITEMS FROM THE BOARD

· Bishop Dunning thanked everyone for the work that was put into the Farm Progress show.  He also thanked those that contributed to his basketball camp. 

 EXECUTIVE SESSION 

None

ADJOURNMENT

Bishop Dunning moved, and Rood seconded to adjourn the meeting at 6:27 p.m.



________________________
Dan Diskey, Secretary

