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Board of Trustees minutes
November 18, 2025


MINUTES OF BOARD OF TRUSTEES REGULAR MEETING
DISTRICT NO. 537
RICHLAND COMMUNITY COLLEGE

November 18, 2025
  
CONVENING OF THE MEETING

Call to Order

The regular meeting was called to order at 5:30 p.m. Tuesday, November 18, 2025, in the Board Room of Richland Community College by Chairman Colee. Chairman Colee also recited the College Vision, Mission, and Core Values.

Roll Call

Trustees Present: Maryann Albers, Dan Diskey, Dale Colee, Ben Andreas, Bishop Wayne Dunning, and Vicki Carr

Trustees Absent: Marcy Rood, Rachael Pender

Also present: Dr. Cris Valdez and other staff members

MINUTES OF PREVIOUS MEETING

The minutes of the Regular Meeting on October 21, 2025, had been distributed to the Board prior to this meeting. 

Diskey moved to approve the minutes of the Regular Meeting on October 21, 2025.  Bishop Dunning seconded. Voice vote being all ayes, Chairman Colee declared the motion carried.

APPEARANCE OF CITIZENS AND INTRODUCTION OF GUESTS

Dr. Valdez and the Board of Trustees welcomed Marybeth Hentrich, Adult Ed Trades Navigator.
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REPORT OF ICCTA

Bishop Wayne Dunning gave updates to the ACCT Leadership Congress that was held in New Orleans in October and the ICCTA ACCT GLI training held in Lisle, IL last week.  

MONITORING REPORT

Dr. Isaac Zuniga presented the Monitoring Report – Student Services/Wellness

REPORT OF STUDENT TRUSTEE

The Student Leadership Council Report was in the Board book for information only.
 
FOUNDATION REPORT

Julie Melton reported on top accomplishments, projects in progress and new opportunities on the horizon. 

CONSENT AGENDA

The Board of Trustees was asked to approve the Consent Agenda.  Items included Authorization in Compliance with 5 Illinois Compiled Statutes 120/2.06 for closed sessions held December 19, 2023, and February 20, 2024, and the hiring of full-time tenure track network technology instructor, Zachary Oettle, as presented.  The Personnel update was also listed for information only.

Bishop Dunning moved to approve the Consent Agenda, as presented.  Carr seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried. 

NEW BUSINESS

APPROVAL TO PURCHASE SURGICAL ABDOMEN TRAINING SYSTEM
   
[bookmark: _Hlk214523560]A recommendation was made to the Board that would authorize the College Administration to purchase the Universal Surgical Abdomen Training System Package (SATP-1230) from Simulab Almost Human, Simulab Corporation in Seattle, Washington in the amount of $20,535.00, as presented.

Carr moved to authorize the College Administration to purchase the Universal Surgical Abdomen Training System Package (SATP-1230) from Simulab Almost Human, Simulab Corporation in Seattle, Washington in the amount of $20,535.00, as presented. Albers seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.

APPROVAL TO PURCHASE MATERIAL TECHNOLOGY LEARNING SYSTEM

A recommendation was made to the Board that would authorize the College Administration to purchase the Amatrol Materials Technology 1 Learning System (96-MT1) with optional Mobile Technology Workstation (82-610W) from Moss Enterprises of Johnston, Iowa, for a total cost of $21,230.00, as presented.   

Carr moved to authorize the College Administration to purchase the Amatrol Materials Technology 1 Learning System (96-MT1) with optional Mobile Technology Workstation (82-610W) from Moss Enterprises of Johnston, Iowa, for a total cost of $21,230.00, as presented. Diskey seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.  

APROVAL TO PURCHASE MANUAL MILLING MACHINE

[bookmark: _Hlk214524389]A recommendation was made to the Board that would authorize the College Administration to purchase the Knuth Multipurpose Milling Machine (301215) from Knuth Machine Tools of Lincolnshire, Illinois for a cost of $20,150.00, as presented.

Albers moved to authorize the College Administration to purchase the Knuth Multipurpose Milling Machine (301215) from Knuth Machine Tools of Lincolnshire, Illinois for a cost of $20,150.00, as presented.  Carr seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried. 

PURCHASE REQUEST FOR BUSINESS STARTUP AND FULL LAUNCH PACKAGES FOR MMPP BUSINESSES

A recommendation was made to the Board of Trustees that would allow College Administration to purchase one startup package, a landing page and two full launch packages in the amount of $16,750.00, as presented.   

Carr moved to allow College Administration to purchase one startup package, a landing page and two full launch packages in the amount of $16,750.00, as presented.  Bishop Dunning seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.   

BOARD POLICY 1.22 ENDS STATEMENTS – THIRD READING AND ADOPTION

Board Policy currently includes Ends Statements specific to student learning, student support, academic preparation and societal and cultural knowledge acquisition.

The following Ends Statements expand to include financial and facilities Statements:

Fiscal Responsibility

•Because of Richland’s commitment to fiscal responsibility and transparency, the institution will maintain a balanced budget and efficient operations—ensuring that students benefit from stable, well-supported programs and services that promote their academic and career success.


•Because of Richland’s strategic financial planning and stewardship, the college will sustain long -term viability- allowing students to continue accessing high-quality education and resources, even amid changing economic conditions.


•Because of Richland’s efforts to expand and diversify funding, students will benefit from increased affordability, reduced financial barriers, and enhanced support through scholarships, grants, and community partnerships.

Facilities and Grounds

•Because of Richland’s commitment to well-maintained and modern facilities, students will learn in safe, accessible, and technologically equipped environments that enhance their educational experience and success.

•Because of Richland’s responsible management of its physical assets, the college will ensure that facilities are efficiently utilized, environmentally sustainable, and supportive of current and future academic, workforce, and community needs.

•Because of Richland’s strategic investment in campus infrastructure, the community will benefit from welcoming spaces that promote engagement, collaboration, and lifelong learning.

This is the third reading. The Board is being asked to adopt Board Policy 1.22 Ends Statements, as presented.

Andreas moved to adopt changes to Board Policy 1.22 – Ends Statements, as presented.  Bishop Dunning seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.  

ILLINOIS CRIMINAL LAW AND TRAFFIC MANUAL PURCHASE REQUEST

[bookmark: _Hlk214525041]A recommendation was made to the Board of Trustees that would allow the purchase of 175 training manuals from Blue 360 Media in the amount of $12,145.13, as presented.

Carr moved to allow the purchase of 175 training manuals from Blue 360 Media in the amount of $12,145.13, as presented. Diskey seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.  

PROTECTION, HEALTH, AND SAFETY RESOLUTIONS 26-1 AND 26-2

As part of the college’s ongoing commitment to ensuring that our facilities remain safe and operable for all occupants, the Operations Department has identified two Protection, Health, and Safety projects which require Board resolutions to levy funds during the next fiscal year. 

Resolution 26-1 
The Operations Department intends to move forward with the next phase of our multi-year project designed to replace aging pneumatic control systems throughout the college’s main campus. These pneumatic control systems, which were installed between 1984 and 2004, are used to manage the flow of either hot or cold water through the hydronic systems in individual spaces on campus. These controls are increasingly prone to failure, resulting in water leaks & temperature irregularities; replacing them will provide the opportunity for the college to increase safety, as well as reduce its energy expenses over time. This phase of the project, which aligns with the college’s strategic plan priority of energy reduction, will cost $208,000. 

Resolution 26-2 
The Operations Department has determined that the existing ventilation systems in the S108 laboratory do not provide adequate airflow. While stopgap measures have been implemented, modifications to the ventilation system are needed to ensure this laboratory can be used as intended. The cost for this work is estimated to be $38,500. 


Andreas moved to adopt Resolution 26-1, as presented.  Bishop Dunning seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.

Diskey moved to adopt Resolution 26-2, as presented.  Carr seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.


TRANSPORTATION REIMBURSEMENT PROPOSAL

A recommendation was made to the Board of Trustees that would allow College administration to pay Ovations Transportation a total amount of $28,988.96 to cover transportation services provided in August, September, and October 2025. These expenses are allowable under DCEO-approved wrap, as presented.  

Carr moved to allow College administration to pay Ovations Transportation a total amount of $28,988.96 to cover transportation services provided in August, September, and October 2025. These expenses are allowable under DCEO-approved wrap, as presented.  Andreas seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried. 

DELL SERVER UPGRADE

A recommendation was made to the Board of Trustees that would allow the purchase from ServerMonkey LLC of Houston, Texas in the amount of $13,800.00, as presented. 

Albers moved to approve the purchase from ServerMonkey LLC of Houston, Texas in the amount of $13,800.00, as presented. Carr seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.

APPROVAL OF CONTRACT FOR PNEUMATIC UPGRADES IN THE SHILLING CENTER

A recommendation was made to the Board of Trustees that would authorize the Administration to enter into a contract to upgrade the HVAC control systems in the Shilling Center with Environmental Control Solutions Inc., of Peoria, IL, for an amount of $320,000.00, as presented.  

Albers moved to authorize the Administration to enter into a contract to upgrade the HVAC control systems in the Shilling Center with Environmental Control Solutions Inc., of Peoria, IL, for an amount of $320,000.00, as presented.  Carr seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.

AUTHORIZATION TO PURCHASE LAW ENFORCEMENT VEHICLE

[bookmark: _Hlk214527088]A recommendation was made to the Board of Trustees that would authorize the Administration to purchase a used vehicle to be used by the college’s Campus Police department for a price not to exceed $28,000, as presented.

Bishop Dunning moved to authorize the Administration to purchase a used vehicle to be used by the college’s Campus Police department for a price not to exceed $28,000, as presented.  Diskey seconded.  Roll call vote being all ayes, Chairman Colee declared the motion carried.
  

FINANCIAL REPORT

BILLS AND TRAVEL EXPENDITURES PAYABLE

The October 2025 Treasurer’s Report and Financial Statement were presented to and discussed with the Board. 

A list of bills paid in the amount of $997,862.34 for October 2025 was distributed to the Board prior to the meeting. 

Andreas moved to ratify the October bills and travel expenditures paid and approve the Financial Statement subject to audit.  Carr seconded. Roll call vote being all ayes, Chairman Colee declared the motion carried.

REPORT OF THE PRESIDENT

· President Valdez reported to the Board of Trustees 2026 health care costs.  Richland’s costs increased 11.1%, and the College had budgeted a 10% increase.  Area colleges had increases anywhere from 9.9% - 19%.
· President Valez and other staff have been visiting area high schools to promote Richland Ready.  This is the expansion of the current Prep Academy.  The anticipated start up will be Fall 2026.

ITEMS FROM THE BOARD

None

 EXECUTIVE SESSION 

None

ADJOURNMENT

Carr moved and Bishop Dunning seconded to adjourn the meeting at 7:15 p.m.



________________________
Dan Diskey, Secretary

