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Richland Community College Vision

To be the premier source for education, workforce training, partnerships, and economic development
Mission

To offer innovative education experiences, opportunities, and environments
that enable individuals, communities, and the region to grow, thrive, and prosper.

The College’s Mission is partially prescribed by the State of lllinois, and it responds to the purposes of a comprehensive
community college. The College achieves its mission and purpose by offering the following programs and services:

The first two years of a baccalaureate, transfer education;

Occupational/Technical courses, certificates and degrees leading directly to work;

Basic educational courses and programs designed to prepare students to engage in college study;
Continuing and community education courses and programs to encourage lifelong learning;

Student development programs to assist in developing educational and career goals;

Academic support programs which are supplemental to teaching and learning;

Community education activities which contribute to the growth and enrichment of the students in the
community; and

Community service programs that establish linkages with business, industry, and government for the
purpose of promoting economic growth and well being in Central lllinois.

Core Values

Commitment * Respect * Excellence * Accountability * Diversity




Strategy A:
Strategy B:
Strategy C:

2008-2011 Strategic Plan Goals and Strategies at a Glance
Goal 1: To enhance, strengthen, and advance TEACHING AND LEARNING.

Improve the effectiveness of programs and services that support and/or enhance student success.
Improve the effectiveness of programs and services that support and/or enhance college preparedness.
Enhance and expand a global perspective within the curriculum.

Strategy D: Align curriculum with local, regional, and global stakeholders’ needs.

Strategy E:

Enhance alternative methods of curriculum delivery to meet student needs.

Goal 2: To enhance, strengthen, and advance COLLABORATIVE RELATIONSHIPS.

Strategy A:
Strategy B:

Strategy C:

Strategy A:
Strategy B:
Strategy C:
Strategy D:
Strategy E:

Cultivate and enhance external partnerships that support teaching and learning and that promote a seamless
transition to College.

Cultivate and enhance external partnerships for workforce training and economic development that promote
employment opportunities.

Increase activities that build a positive sense of community for current students, alumni and friends, and the
District.

GOAL 3: To enhance, strengthen, and advance COLLEGE OPERATIONS.

Ensure sustainability of the College’s human resources.

Enhance processes that promote financial sustainability.

Increase effectiveness of institutional infrastructure.

Promote awareness of RCC programs and services.

Enhance processes that measure the effectiveness of Richland Community College.




Richland Community College 2009 Strategic Plan Priorities

Goal 1: To enhance, strengthen, and advance
TEACHING AND LEARNING.

Strategy A: Improve the effectiveness of programs and services that support and/or enhance

student success.

2009 PRIORITIES

Action

October Update

a. Develop and conduct student outcomes training for
faculty for cross-disciplinary outcomes; implement first
level of assessment. Create artifact collection system for
implementation of cross-disciplinary outcomes
assessment. (Meets accreditation standards)

Developed faculty training for Spring 2010. Reviewing
artifact collection methods using Angel Learning
Management System. Conducting ENGL 101
assessment pilot.

b. Identify and implement two new retention activities for
targeted student groups identified in Retention Study.

Completed TRIO Summer Program, Hands-on
Humanities course, with 9 students enrolled.
Additional sections of PASSport Workshops offered to
meet student needs. Implemented mandatory student
orientation for online/hybrid courses.

c. Implement retention activities for displaced workers.

Offered 5 accelerated classes in FAQ9; offered
mathematics and reading support for dislocated
workers through Project Read in preparation for
Richland placement testing.

Other Accomplishments:

Expanded the LRC laptop computer loan program for students.
Offered pre-semester workshops for students enrolled in Biology, English, and mathematics classes.

Implemented assessment projects in CEHFA classes.




Strategy B: Improve the effectiveness of programs and services that support and/or enhance
college preparedness.

2009 PRIORITIES

Action October Update
a. Implement recommendations of Developmental Math | Integrated mathematics tutorial software into class
Taskforce. structures for Math 091 and MATH 098. Will integrate

supplemental instruction into the developmental
classes for SP10. Piloted summer mathematics tutorial
program for students with scholarships who placed in
developmental mathematics program.

b. Implement reading, mathematics, and sentence skills | Invited all District high schools to participate in testing.
placement testing in two additional District high schools.

Other Accomplishments:

Examined possible pre-placement testing options for Health Professions program admissions by Health Professions and
Testing Center.

Conducted Academic Bridge Course for ESL students. Three of the 5 completers are successfully enrolled in Fall
academic courses.

Strategy C: Enhance and expand a global perspective within the curriculum.

2009 PRIORITIES

Action October Update
a. Offer faculty training for curriculum enhancement of Training being planned by faculty based on
international/cross-cultural issues. professional leave experiences in Kenya.

Provided global literacy bags for children through
partnership of LRC, Early Childhood Ed faculty, and
Dean of CEHFA.

b. Identify partners for international student opportunities. | Developed May 2010 trip to China for Culinary Arts
students; coordinating with the Suzhou Industrial Park
Institute of Vocational Technology and the Suzhou
Crowne Plaza.




Finalizing data analysis for completing preliminary
STARS assessment tool. Recommendations for next
generation of STARS reviewed by CIP Team on areas
to address in 2010, including faculty training.

c. Offer faculty training for infusing sustainability into the
curriculum.

Other Accomplishments:
Continued conversations with Pirkanmaa College (Finland) for 2011 Culinary Arts trip.
Summer 2010 service learning student trip to Kenya being planned.

Strategy D: Align curriculum with local, regional, and global stakeholders’ needs.

2009 PRIORITIES

Action

October Update

a. Use program review model to assess curriculum in
25 programs to determine needs for curriculum
changes.

Identified programs for review in 2009/2010, including
HORT, BioFuels, Humanities and Fine Arts, LRC and
Financial Aid.

b. Develop and offer Bioenergy/Renewable fuels
programs.

Offered classes in Spring 2009. Located mobile Biofuels
laboratory at lllinois State Fair and Farm Progress Show.
Started non-credit Biofuels classes in Fall 2009.
Participated in Fall State Conference for K-12 Science
Teachers using Biofuels trailer.

c. Offer courses and programs that meet community’s
educational demands at locations including Fairview
Park Plaza Center, Hope Academy Center, and the
Clinton Center.

Scheduled credit and noncredit classes at all sites,
including Education, Mathematics, Psychology, English,
Class Piano, Drama, Speech, and Atrt.

Participated in Hope Academy Open House--Early
Childhood Ed students.

Met with City of Clinton staff to discuss Spanish
instruction classes for public personnel.

Transitioned Center for Creative Learning to Fairview
Park Plaza; scheduled 15 workshops to begin FAQ9.

d. Develop and implement Innovation curriculum.

Curriculum developed with assistance from community
members and use of INTER software. Started
construction for Innovations Lab in Center for
Sustainability and Innovation.




e. ldentify and develop programs related to “green”
technology and sustainability.

Offered noncredit programming with lllinois Sustainable
Technology Center (a division of UIUC) to provide
workshops on how organizations can become more
green to protect the environment and save money.
Sustainable agriculture and wind technology curricula
under development.

Other Accomplishments:

Completed National League for Nursing Accreditation Commission (NLNAN) Self Study report. Accreditation site visit

scheduled for FAQ9.

Conducting needs assessment for Physical Therapist Assistant Program.

Implemented “Creative Curriculum” in the Adele P. Glenn Academy for Early Childhood Education, approved by ICCB and

DCEFS.

Completed presentations to several groups, including AAUW, RCC Foundation & Sponsors on the Wind Turbine & LEED

in CSI Building.

Strategy E: Enhance alternative methods of curriculum delivery to meet student needs.

2009 PRIORITIES

Action

October Update

a. ldentify and adjust curriculum to offer two degree
programs online/hybrid.

Developed online science course for submission to
ICCB to complete AA degree.Continued curriculum
development for graphic arts program online delivery.

b. Implement new course management system (Angel);
train faculty on technology enhancement techniques.

Implemented Angel in Summer 2009; faculty completed
training to use learning management system in online,
hybrid, and web-enhanced courses. Continued training
for additional faculty to transition curriculum to Angel.

c. Offer a service learning class; market service learning
opportunities.

Conducted service learning course in FA09 with 15
students, each completing 15+ hours of service
activities.

d. Implement recommendations from Team 4-08,
Accelerated Programming.

Increased number of Interterm sections by 36%, with
13 sections offered in accelerated format.

Created Team 4-09 to prepare an accelerated program
to implement FA10.




e. Begin implementation of recommendations from Made registration, financial aid, and other forms
Teams 2-08 and 3-08, Online College and Online available on website; developed CHEM 106 as online
Support Services. course to complete the AA online program.

Other Accomplishments:
Offered HLTH 141 (Nurse Assistant Training) in a weekend format.
Changed format of HLTH 141 from 8 to 16 weeks to accommodate full-time student schedules.
Relocated Online Learning offices and training room to a more visible and accessible area (W143).



Goal 2: To enhance, strengthen, and advance
COLLABORATIVE RELATIONSHIPS.

Strategy A: Cultivate and enhance external partnerships that support teaching and learning and
that promote a seamless transition to College.

2009 PRIORITIES

Action October Update
a. Expand and promote dual credit courses and Created new marketing brochures and posters to
programs in area high schools. promote courses.

Offered Math 110 at Fairview Park Plaza Center for
qualified students from MacArthur High School.
Offered courses at Argenta, Cerro Gordo, Clinton,
Meridian, Maroa, Central A&M, Mt. Zion, St. Teresa,
Warrensburg, DATA, and District 61.

b. Institute 2 events that bring high school students to Completed Art in Education Program with Gallery 510;
campus. provided art exhibit of winning high school art and 2
workshops for art winners.

Offered Partners in Ed Youth Leadership Institute.
Scheduled Entrepreneurship Fair for SP10.

c. Identify two new university degree completion Completed ECE AAT articulation with Millikin.
opportunities for students; sign agreements. UIUC online Ag agreement signed Summer 2009.

Other Accomplishments:

Designated lead faculty member as Engineering Program Coordinator to expand outreach into high schools to promote
Richland’s engineering program.

Signed articulation agreement with Mt. Zion HS for ADN clinicals.

Established dual credit academic classes to be offered at MacArthur and Eisenhower in SP10.

Continued planning with the University of Illinois U-C in the transition from the Global Campus to the E-Learning Initiative
for transfer students in online programs.

Partnered with Regional Office of Ed & WIS for GED students to job shadow and complete internship in the Child
Development Center.

Conducted GED Bridge program in welding.




Strategy B: Cultivate and enhance external partnerships for workforce training and economic
development that promote employment opportunities.

2009 PRIORITIES

Action October Update
a. Offer Workforce Readiness Program for targeted Completed two WIS grants during Summer 2009 for
cohorts. Office technology and Sustainable Ag, incorporating
Workforce Readiness Program.
b. Offer customized training for 2 new partners. Partnered with Wee Folk Day Care & ECE centers to

offer ECE classes at the sites.

Developed Spanish for Law Enforcement, Spanish for
Public Service, Spanish for Fire and Emergency
Services for City of Decatur.

Offered Spanish for Health professions at St. Mary’s.
Offered Ameren truck driver safety training in Fall 2009.
c. Deploy an internal rapid response system to Provided delayed start and accelerated training during
accommodate displaced workers. SUO09 for dislocated workers. Met with WIS staff to
clarify processes, approvals, and pathways for students
to enroll in Spring 2010. Customized courses created.

Other Accomplishments:
Received ICCB approval for the reactivation of the Power Generation Nuclear Program with Exelon Clinton Power Station.



Strategy C: Increase activities that build a positive sense of community for current students,
alumni and friends, and the District.

2009 PRIORITIES

Action October Update
a. Hold two REACH activities. Completed. Held REACH events at LSA (March) and
Hope Academy (Oct.). Held session with Minority
Community Partners in April 2009.
b. Hold three alumni events. Completed. Held two Alumni events at Friday
Downtown Gallery Walks. Held Ravinia TRIO Concert
in April.
c. Hold Open House/Ribbon Cutting for Early Childhood | Completed. Dedicated the Adele P. Glenn Academy
Education Academy and Center for Sustainability and for Early Childhood Education in April 2009.
Innovation. Opened the Center for Sustainability and Innovation
Designed new marketing materials and signage.

Other Accomplishments:

Participated in Community Food Drive, United Way campaign, Macon County Relay for Life, Memory Walk (Alzheimer’s
Association)—student team, BABES—health professions students.

Hired Media Advisor to expand student media options, including the Communicator, streaming video on the website, TV
and radio production and broadcasting.

Produced Willy Wonka to raise funds for the Child Development Center—approximately 1900 attended school
performances, dress rehearsal, and six performances.

Coordinated opportunities through Campus Life for students to volunteer and advocate for other students, including MAP
rallies at the University of Illinois UC and at the State Capital.



GOAL 3: To enhance, strengthen, and advance
COLLEGE OPERATIONS.

Strategy A: Ensure sustainability of the College’s human resources.
2009 PRIORITIES

Action October Update
a. Complete document imaging training and training for Continued document imaging training in College
new Jenzabar data management system. divisions and training for data management system;
scanning underway.
b. Implement minority faculty internship program. Program designed; funds budgeted for FY10.

Recruitment ongoing.

c. Implement recommendations from Teams 1-08 and 1- | Hired Adjunct Training Coordinator. Held a day-long
09, Adjunct Faculty Training. workshop prior to start of Fall classes; various directors
participated. Scheduled additional training on adult
teaching pedagogy and practices. Planning for Spring
training schedule underway.

d. Complete collective bargaining with Richland Completed. 5-year contract (2009-2014) utilizing
Federation of Teachers. interest-based bargaining completed and signed in
March 2009.

e. Develop and offer customer service training for RCC Training ongoing. Workshops held on a regular basis
staff to assist displaced workers with educational needs. | incorporating ideas for assisting displaced workers.

Other Accomplishments:

Created adjunct mentoring process to improve adjunct teaching.

Offered joint training for Student Learning Center, Learning Accommodation Services, and TRIO faculty tutors in August.
Conducted training for supervisors on revised Personal Performance Plan; information accessible on Q Drive and
website.




Strategy B: Enhance processes that promote financial sustainability.

2009 PRIORITIES

Action

October Update

a. Implement recommendations from Teams 5-08 and
2-09, Student Recruitment.

Created three teams to develop recruitment strategies
for biofuels, dual credit, and GED students.

b. Apply for grants totaling at least $1M.

Applied for

DOL Pathways Out of Poverty (collaboration with WIS)
$2.0 M

DCEO HealthCare Sector $175,000

DOL Health Care Sector and Other Emerging Industries
$1.75M

Biomass Development $3M

DOL Energy Training Grant $2m

c. Conduct public phase of Major Gifts Campaign.

Entered public phase 9/09. Sent mailings, and planning
for celebration of attainment of gift goal underway.

d. Seek additional local, state, and federal funding.

Meeting with legislators ongoing.

Completed grant proposal for economic development
assistance to support Agribusiness Applied Technology
Park infrastructure.

National BioEnergy Education Center proposal
submitted $11.8M

e. Write grants and proposals for private resources,
including Sloan Foundation and Kresge Foundation.

Identifying appropriate funding options ongoing. Inquiries
made to various Foundations; work with ICCB to
participate in training identified on statewide basis.

Other Accomplishments:

Collaborated with area partners on federal and state grant applications; enhanced relationships for future collaborations.




Strategy C: Increase effectiveness of institutional infrastructure.

2009 PRIORITIES

Action October Update
a. Explore and implement energy efficiency options, Installed wind turbine August 2009. Contracted with
pending funding. Henneman Engineering for analysis and design of the
Energy Master Plan.
b. Begin to implement recommendations from Developed website; collecting various areas of analysis
Sustainability Committee and CIP Team 6-08 for “green” | relating to sustainability and appropriate documentation
initiatives. pursuant to STARS criteria.

c. Open Early Childhood Education Academy; open the | Completed. Dedicated the Adele P. Glenn Academy
Center for Sustainability and Innovation; open Fairview for Early Childhood Education—classes began June
Park Plaza Center. 2009.

Opened the Center for Sustainability and Innovation
July 1, 2009—University of lllinois Extension Office
opened.

Opened Fairview Park Plaza Center in February 2009.

Other Accomplishments:

Designed, constructed, and distributed hand sanitizing stations around campus and posted informational materials
regarding hygiene in response to the H1IN1 threat.

Developed & implemented Threat Assessment Team.

Developed manual and guidelines and provided training on personal and confidential information protection.

Strategy D: Promote awareness of RCC programs and services.

2009 PRIORITIES

Action October Update
a. Implement Phase Il of training for Richland Established CIP Team to implement training program.
employees; implement College Ambassador Program.
b. Identify and train community advocates; implement Established CIP Team to implement training program.
Community Advocate Program.




Other Accomplishments:
Update and expand website information, including Health Professions, and add online forms to meet student needs.
Developed and presented video on female graduate successes at HER Pitch Party grand opening celebration; over 700 in

attendance.

Strategy E: Enhance processes that measure the effectiveness of Richland Community College.

2009 PRIORITIES

Action October Update
a. ldentify KPI's at institutional level based on Strategic Reviewed process for development of KPI's; initiated
Plan. Create delivery system to monitor results. establishment of criteria to be measured for public KPI
display.
b. Complete AQIP Systems Portfolio. COMPLETED. Portfolio submitted June 1, 2009.
Feedback to be provided by AQIP review team by Jan.
2010.

Other Accomplishments:



Operational Definitions

Alternative scheduling—Non-traditional offering of courses and programs utilizing a variety of flexible delivery methods,
scheduling parameters, and locations.

As a part of the quality process, a CIP Team is created to examine a specific topic, process, or challenge that is identified
through input from the Institutional Effectiveness Group, Quality Council, and College administrators. Team
recommendations are reviewed by the Quality Council and implemented by appropriate offices.

College preparedness—Development of adequate academic and social skills for college entry and persistence.

Cross-disciplinary outcomes—Transferable skills, attitudes, and abilities to be mastered by all learners completing a
degree or certificate at Richland. Cross-disciplinary outcomes go beyond a specific program, major, or discipline thread,
are integrated through the learning experience, and are often set as learning goals (definition created by Outcomes
Assessment Taskforce, 11/04). Tentative Cross-disciplinary Outcomes: Communications, Critical and Creative Thinking,
Professional Skills, Technological/Information Literacy.

Dual credit—A program that allows high school students to enroll in classes offered by Richland to earn both high school
and college credit. Classes are offered at either the high school or Richland and are taught by Richland faculty.

Economic development—Advancing economic prosperity and quality of life through education, training, employment,
and creation of public and private partnerships.

Enroliment management—Strategies/system used to identify, attract, retain, support, and guide stakeholders through
the educational process to complete their goals.

Institutional Dashboard or Scorecard—Visual representation of specific Key Performance Indicators, or common
institutional effectiveness/performance measures, to show how Richland or specific divisions are performing. Some areas
included could be enroliment, retention, student satisfaction, or fiscal health.

Online delivery—Synchronous or asynchronous delivery of programs, courses, workshops, or information; course
delivery may be online or hybrid.




Online Classes -- All of the instruction is provided online and no face-to-face classroom instruction is required.
Students may be required to attend an orientation or take proctored exams on campus or at an approved location
near the student; please refer to the course schedule for more information.

Hybrid Classes

A hybrid class is a combination of face-to-face classroom instruction and online instruction. A portion of the
instruction is provided online, but some regular face-to-face instruction is still required. Face-to-face time
requirements will vary between hybrid courses and sections; please refer to the course schedule for more
information.

Professional development—Continuous improvement opportunities for faculty and staff relating to job or field to improve
effectiveness through a process of innovation, piloting, and integration.

Program development—Staying current, relevant, and innovative in curriculum, facilities, delivery, service to meet and
anticipate workforce demands and personal enrichment needs.

Program Review—A systematic analysis of enrollment, courses, and other components of a program, required by the
lllinois Community College Board on a five-year cycle. CIP Team 18 developed a Program Review model to coincide with
changes in the ICCB Program Review model.

REACH—The Richland Educational Advisory Committee on Higher Education was developed to promote outreach
activities to District communities. A series of community meetings led to recommendations on areas such as job training,
baccalaureate/transfer programming, lifelong learning, marketing, and community connections. REACH activities have
been conducted prior to Board of Trustees meetings at off-campus locations.

Retention—Measure of student enrollment, generally applied to the number or percent of students who complete a
course in any given semester. Sometimes used with Persistence—Measure of student enrollment, generally applied to
the number or percent of students who enroll in a subsequent semester.

The Systems Portfolio is a requirement for accreditation through the Academic Quality Improvement Program (AQIP).

Sustainability—Integration of economic, societal and environmental aspects of education to support long-term
development and responsible citizenship.

Workforce development and training—Preparing people for an ever-changing labor market.




