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V. EQUIPMENT FUNDING PLAN

Equipment Funding Plan Summary
Fiscal Year 2008

Division Summary Totals O&M Restricted Fund/Equip Replac  Grants & Other Recommended
Administration $ 1,200.00 $ - 1% 1,200.00 | $ - 1% 1,200.00
Business & Technology $ 256,460.00 $ - $ 40,800.00 | $ 93,960.00 | $ 134,760.00
Communications & Humanities $ 25,360.00 $ - $ 8,100.00 | $ - $ 8,100.00
Admin Info Systems $ 73,450.00 $ - $ 73,450.00 | $ - $ 73,450.00
Math & Science $ 22,083.00 $ - $ 13,684.00 | $ - $ 13,684.00
Health Professions $ 29,978.00 $ - $ 3,850.00 | $ - $ 3,850.00
Enrollment & Retention Services $ 117,500.00 $ - $ 52,400.00 | $ - $ 52,400.00
Continuing & Professional Ed Division $ - $ - $ -
Operations & Technical Services $  194,050.00 $ - $ 45,450.00 | $ 9,200.00 | $ 54,650.00
Agribusiness/Occupational Tech Center $ 77,200.00 $ 77,200.00 | $ 36,066.00 | $ - $ 113,266.00
Totals $  797,281.00 $ 77,200.00 | $ 275,000.00 | $  103,160.00 | $ 455,360.00
Summary by Funding Source Total Summary by Function Total

(1) Equipment Replacement $  275,000.00 Instruction $ 273,660.00
(2) Perkins Grant $ 75,160.00 Academic Support $  46,200.00
(3) Program Improvement Grant $ 9,500.00 Student Services $ 6,200.00
(5) Auxiliary Fund Profit $ 9,300.00 Public Services $ -
(13) O & M Restricted $ 77,200.00 Operations & Maintenance $ 54,650.00
(20) LPS/Tort Fund $ 9,200.00 Institutional Support $ 74,650.00
Total Funding Sources $  455,360.00 $ 455,360.00
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Equipment Funding Plan - Aministration

Fiscal Year 2008

Administration Amount of ' Recommendgd Recommended
Requested Funding| Qty o&M Ed Fund/Equip | Grants & Other
Equipment Description Qty Reg| Equipment | Priority | Source | Funded| Restricted Replac Sources

Duplication Center

Duplication Center Subtotal $ - $ -1 $ - 1% -
Computer 1 $ 1,200.00 1 EQUI 1 $ 1,200.00

Business Services
Business Services Subtotal $ 1,200.00 $ - |8 1,200.00 | $ -

Human Resources
Human Resources Subtotal $ = $ - |3 - |8 =

Marketing

Marketing Subtotal $ = $ - |$ - |8 =
Division Total |$ 1,200.00] | |s - |'s 120000 ]$ -
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Equipment Funding Plan - Business & Technology Division

Fiscal Year 2008

Business & Amount of O&M | Recommended | Recommended
Technology Qty Requested Funding Qty [Restricte| Ed Fund/Equip | Grants & Other
Equipment Description Req Equipment | Priority | Source | Funded d Replac Sources
Computer - Webster 1 |$ 1,200.00 1 Perk $ 1,200.00
Administrative Computer - Williams 1 |$ 1,200.00 1
Office Color Laser Printer 1 |$ 3,900.00 1
Administrative Subtotal $ 6,300.00 $ - |3 - |8 1,200.00
Plot Planter 1 |$ 1,500.00 1 Perk $ 1,500.00
Agriculture Plot Sprayers (Backpack& pull or mounted) 1 |$ 1,700.00 1 Perk $ 1,700.00
GPS Handheld Units (qty-4) 1 |$ 2,400.00 1 Perk $ 2,400.00
Agriculture Subtotal $ 5,600.00 $ - |$ - |$ 5,600.00
Genexpert OTC Genisys Expert Version Scanner 1 |$ 2,350.00 1 Perk $ 2,350.00
Automotive Partial Smart Classroom Upgrade 1 |$ 1,910.00 1 Perk $ 1,910.00
Technology
MEG GM Set Specialized Electronics Training Board [ 2 |$  4,600.00 1 Perk $ 4,600.00
Automotive Subtotal $  8,860.00 $ -|$ - $ 8,860.00
24-Pack Radio Frequency System 1 |$ 2,300.00 1 Perk $ 2,300.00
Business Computer - Gilbertz 1 |$ 1,200.00 1 EQUI 1 $ 1,200.00
Business Subtotal $  3,500.00 $ - |$ 1,200.00 | $ 2,300.00
Drafting & Design |CAD Systems for E169 17 |$ 40,800.00 1
Engineering Drafting & design Subtotal $ 40,800.00 $ - |3 - s -
Rockwell Hardness Tester-Digital 1 |$ 7,000.00 1 Perk 1 $ 7,000.00
. . Optical Comparator 1 |$ 6,900.00 1 Perk 1 $ 6,900.00
522::1:;2;3 Heated Aqueous Parts Washer & Accessories 1 |$ 2,000.00 1 Perk 1 $ 2,000.00
Ultrasonic Inspection Probe/Gun w/Software 1 |$ 7,000.00 1 Perk 1 $ 7,000.00
Engineering Tech Subtotal $ 22,900.00 $ - |$ - |$ 22,900.00
Heating, Ventilation Computer Lab Upgrade for E156 15 |$ 18,000.00 1
Air-conditioning,
Refrigeration Heating, Vent, A/C, Refrig Subtotal $ 18,000.00 $ - |s - s -
8mm Twin-wall Polycarbonate 1 |$ 3,000.00 1 Perk 1 $ 3,000.00
Auto Level Transit and Shot Rod 113 500.00 1 Perk 1 $ 500.00
Outdoor Patio 1 |$ 5,000.00 1 Pig 1 $ 5,000.00
Horticulture Transplanting Machine 1 |$ 430000 1 Profit 1 $ 4,300.00
Used Garden Tractor 1 |$ 1,000.00 1 Profit 1 $ 1,000.00
Bed Shaper and Plastic Layer 1 |$ 4,000.00 1 Profit 1 $ 4,000.00
Horticulture Subtotal $ 17,800.00 $ - |3 - |$ 17,800.00
Cisco 1200 Series a/b/g Access Points 5 |$ 3,500.00 1 Perk 1 $ 3,500.00
Wireless-Ready Classroom Projectors for C240,
S217, W207 3 |$ 10,500.00 1 Perk 1 $  10,500.00
Atlas 550 Quad BRI/U Module (VOIP Lab Equip) 1 |$ 1,000.00 1 PIG 1 $ 1,000.00
Information Cisco VOIP Phones - (VOIP Lab Equip) 10 [$ 3,500.00 1 PIG 1 $ 3,500.00
Technology Replacement Computers for S219 & W207 55 |$ 66,000.00 1 EQUI 33 $  39,600.00
Tables/Computer Desks for W207 20 |$ 3,000.00 1
Chairs for W207 20 |$ 2,000.00 1
Faculty Office Computers - Harper and Brenner 2 |$ 2,400.00 1
Information Technology Subtotal $ 91,900.00 $ - |$ 3960000 (% 18,500.00
Tablet PC's - Beube, Kitchens, Richardson 3 |$ 7,200.00 1 Perk $ 7,200.00
) Classroom Computers for S213 19 |$ 22,800.00 1
Office Technology -
Computer - Kitchens 1 |$ 1,200.00 1
Office Technology Subtotal $ 31,200.00 $ - |$ - |$ 7,200.00
Welding Welding Systems 3 |$ 9,600.00 1 Perkins $ 9,600.00
Welding Subtotal $  9,600.00 $ - |3 - |$ 9,600.00
Division Total ['$ 256,460.00 | [s - [s 40800.00]s 93,960.00
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Equipment Funding Plan - Communications & Humanities
Fiscal Year 2008

Communications & Amount of Recommended | Recommended
Humanities Requested Funding Qty Ed Fund/Equip | Grants & Other
Equipment Description Qty Req| Equipment | Priority | Source | Funded | O&M Restricted Replac Sources
Computer & Printer for Radio Station 2 $  2,000.00 1 EQUI 2 $ 2,000.00
) . Nikon Super Coolscan 9000 Ed 4000 Dpl
English, Humanities, ;1 Format 1 |$ 201000 2
Journalism, Mass Media
Eng, Humanities, Journl Subtotal $  4,010.00 $ - | % 2,000.00 | $ -
Ceramic Kiln 1 $  2,300.00 2
Display Cases for West Wing $  1,500.00 4
. Canon Canoscan LIDE 70 Color Scanner 1 $ 950.00 3
Art/Graphic Arts -
Compter for Graphic Arts Lab 4 $ 14,000.00 1 EQUI 1 $ 3,500.00
Art/Graphic Subtotal $ 18,750.00 $ - 1% 3,500.00 | $ -
Billing Software Package 1 $  2,600.00 1 EQUI 1 $ 2,600.00
Child Care Services
Child Care Services Subtotal $  2,600.00 $ - |$ 2,600.00 | $ -
Division Total [s 25360.00 | [s - [s 8100003 -
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Equipment Funding Plan - Administrative Information Systems
Fiscal Year 2008

Administrative Inf Amount of Recommended | Recommended
System ’ Requested Funding Ed Fund/Equip | Grants & Other

Y Equipment Description Qty Req Equipment Priority Source |Qty Funded| O&M Restricted Replac Sources

Feith Digital | ing Syst 1 73,450.00 1 EQUI 1 73,450.00
Admin Information 2 1978 Maging >ysem $ : Q $ !
Systems
Adm Inf. Systems Subtotal $  73,450.00 $ - 1% 73,450.00 | $ -

[Division Total | [$  73,450.00 ] [$ - [s  7345000]$ -
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Equipment Funding Plan - Math & Science Division

Fiscal Year 2008

Math & Science Amount of . Recommendgd Recommended
Qty | Requested Funding [ Qty O&M Ed Fund/Equip | Grants & Other
Equipment Description Req Equipment | Priority | Source | Funded Restricted Replac Sources
Computer S120 (Cordulack) 1 2,000.00] 1 EQUI 1 $ 2,000.00
Computer S131 (Klugman) 1 1,200.00] 1 EQUI 1 $ 1,200.00
Computer S134 1 1,200.00| 1
Dean Computer S145 (Kocher) 1 1,200.00] 1 EQUI 1 $ 1,200.00
Computer S127 (Austin) 1 1,200.00f 1 EQUI 1 $ 1,200.00
Multi Media American History Software 1 849.00) 1 EQUI 1 $ 849.00
Biology Subtotal 7,649.00] 1 - |$ 6,449.00 | $ -
Chieftain Turnout Gear 1 5,000.00] 1 EQUI 1 $ 5,000.00
Quick Response Decon Shower 1 1,500.00] 2
Hose Bed Cover 1 900.00) 3
Fire Science  |T-Rex Metal Cutting Saw 1 750.00] 4
Pyrolite In-Line Eductor 1 700.00] 5
Stinger 2.0 Monitor 1 2,800.00] 6
Fire Science Subtotal 11,650.00) -3 5,000.00 | $ o
Mathematics
Mathematics Subtotal 0.00 -3 - |8 -
Complete Rotational System (PASCO ME-8950A) 1 827.00) 1 EQUI 1 $ 827.00
High Voltage Power Supply (PASCO SF-9585A) 1 649.00) 1 EQUI 1 $ 649.00
Physics Digital Function Generator / Amplifier (PASCO PI1-9587C) 1 759.00] 1 EQUI 1 $ 759.00
Mini-Laser w/ Bracket (PASCO 0S-8514) 1 549.00) 2
Physics Subtotal 2,784.00] - |8 2,235.00 | $ =
Division Total [ 22,083.00 - |$  13684.00 3 -
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Equipment Funding Plan - Health Professions

Fiscal Year 2008

Health . Amount of Recommended| Recommended
Professionals Qty | Requested Funding Qty O&M Ed Fund/Equip | Grants & Other
Equipment Description Req | Equipment Priority Source | Funded Restricted Replac Sources
. IV pumps 2 |$ 1,350.00 1 EQUI 1 $ 1,350.00
Nursing
Nursing Subtotal $ 1,350.00 $ - $ 1,350.00 | $ -
Allied Health
Allied Health Subtotal $ - $ - |$ - |8 =
Surgical Instruments and Trays 1 |$ 5,000.00 1 EQUI $ 2,500.00
Surgical Tech
Surgical tech Subtotal $ 5,000.00 $ - % 2,500.00| $ =
Computers for S180 12 | $ 14,400.00
36" Locking workstations 12 |$ 6,228.00
Rad Tech
Exposure Meter 1 |$ 3,000.00
Rad tech Subtotal $ 23,628.00 $ - |8 - |$ =
Division Total [ [s 29978.00 [s - s 385000]s -
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Equipment Funding Plan - Enroliment & Retention Services
Fiscal Year 2008

Enrollment & Retention Amount of Recommended| Recommended
Services Qty| Requested Funding 0&M Ed Fund/Equip | Grants & Other
Equipment Description Req| Equipment | Priority Source Qty Funded Restricted Replac Sources
Admissions and Records
Admissions & Records Subtotal $ - $ - |8 - |8 =
Smart Classrooms w/ 5 new projectors 3 |$ 58,600.00 1 3 $  45,000.00
Computers for Staff 2 1% 2,400.00 1 1 $ 1,200.00
- Board Room Upgrade to Smart Room 1]|$ 22,000.00 1
Audio Visual
Audio Visual Subtotal $ 83,000.00 $ - |$ 46,200.00 | $ =
Bullzi Network Computer System 11$ 7,500.00 1
Career Center
Career Center Subtotal $  7,500.00 $ - |8 - |8 =
Computer - Grubbs 11$ 1,200.00 2
Computer - Thomas 11$ 1,200.00 3
Enroll/Retention Serv.
Enroll/Retention Services Clinton Subtotal $  2,400.00 $ - |8 - |8 =
Computer - Joyner 11$ 1,200.00 1 1 $ 1,200.00
Computer - New Position 11$ 1,200.00 2
X o Laser Printer for Students 11$ 600.00 3
Financial Aid
Financial Aid Subtotal $ 3,000.00 $ - 1% 1,200.00 | $ -
LaserJet Printer - Computer Lab 11$ 1,200.00 1
LCD Flat Pannel Monitors 191($ 5,000.00 1 19 $ 5,000.00
Laptop Computer w/2 docking stations 119 2,400.00 1
Hope Academy Smart Classroom Installation 1 |$ 13,000.00 1
Hope Academy Subtotal $ 21,600.00 $ - s 5,000.00 | $ -
Learning Accommodations
Learning Accommodations Subtotal $ - $ = $ o $ -
Student Learning Center
Student Learning Center Subtotal $ - $ - |$ - |$ =
[Division Total [$ 117,500.00 | [ [s - [$ 52400.00]$ -
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Equipment Funding Plan - Operations & Technical Services
Fiscal Year 2008

Operations & Amount of Recommended | Recommended
Technical Qty Requested Funding Qty o&M Ed Fund/Equip | Grants & Other
Services Equipment Description Req Equipment Priority | Source | Funded Restricted Replac Sources
Fax Machine Interface 1 (s 1,000.00 1 1 $ 1,000.00
- ) John Deere Gator 1 1% 5,000.00 2
Administration " n
Replacement Furniture (chairs) $ 6,000.00 1 $ 6,000.00
Administration Subtotal $ 12,000.00 $ - |8 7,000.00 [ $ =
Wide Area Vacuum 1 1% 1,750.00 1 $ 1,750.00
Power Buffer 1 1% 1,500.00 1 $ 1,500.00
Custodial Air Scoop Wet Vac 1 1$ 1,000.00 1 $ 1,000.00
Custodial Subtotal $ 4,250.00 $ - |8 4,250.00 | $ -
Utility Carts (used) 2 |$ 5,000.00 1 $ 5,000.00
Chop Saw 1 (s 1,000.00 1 $ 1,000.00
Snow Plow 1 1% 3,000.00 2
Maintenance  |100 HP Tractor 1 |$ 25,000.00 2
Storage Building 1 |$ 20,000.00 3
Maintenance Subtotal $ 54,000.00 $ - |8 6,000.00 | $ -
Outdoor Secruity Camaras 3 |$ 6,000.00 $ 6,000.00
Security Spectralink Digital Phones 1 (s 3,200.00 $ 3,200.00
Security Subtotal $  9,200.00 $ - |$ - |3 9,200.00
Firewall/Network Intrusion Detection Sys 1 |$ 12,000.00 1 $ 12,000.00 | $ -
Academic Mobile Lab - Allied Health 1 |$ 30,000.00 2
Maintenance Supervisor Workstation 1 (s 1,200.00 1 $ 1,200.00
Exchange E-mail Server Upgrades 1 |$ 21,000.00 2
E130 LaserJet 2340dtn Printer 1 1% 2,200.00 3
Technical Services W115 Classroom Workstations - GED 8 [|$ 9,600.00 3
W115 classroom Printer - GED 1 1% 1,600.00 3
Replacement ADMIN network CISCO Switch 1 |$ 22,000.00 3
Designated for Lab Updates $ 15,000.00 $ 15,000.00
Technical Services Subtotal $ 114,600.00 $ - |8 28,200.00 | $ -
Division Total [s 194,050.00 [s - [$ 45450008 9,200.00
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Equipment Funding Plan - Agribusiness / Occupational Technology Building
Fiscal Year 2008

Agribusiness/Oc Amount of Recommended |Recommended
cupational Tech Qty Requested Funding Qty O&M Ed Fund/Equip |Grants & Other
Building Equipment Description Req Equipment Priority | Source | Funded Restricted Replac Sources
Instructional Equipment (O & M Rest) $ 70,000.00 1 O&M $ 70,000.00
Agribusiness/ - .
) Instructional Equipment (EQUI) 1 EQUI $ 36,066.00
Occupational -
Tech Building Office Systems 6 |$ 7,200.00 1 O&M $ 7,200.00
Agribusiness/Occ Tech Subtototal $ 77,200.00 $ 77,200.00 | $ 36,066.00 | $ =
Division Total [ s 77.200.00] [$ 77.20000]$  36.066.00]$ -
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GLOSSARY

Academic Support. Academic support includes the operation of the library, educational media
services, instructional materials center, and academic computing used in the learning process. It also
includes all equipment, material, supplies, and costs that are necessary to support this function.

Accrual Basis. The basis of accounting under which transactions are recognized when they occur,
regardless of the timing of related cash flows.

Annual Budget. A budget applicable to a single fiscal year.

Appropriation. A designation for expenditure.

AQIP. Academic Quality Improvement Program. A program for comprehensive College self-
improvement.

Assess. To value property officially for the purpose of taxation.

Bond. A written promise to pay a specific sum of money called the face value or principal amount, at
a specified date or dates in the future, called maturity date(s), together with periodic interest at a
specified rate. The difference between a note and a bond is that the latter runs for a period of time and
requires greater legal formality.

Budget. A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them.

Budget Document. The instrument used by the budget-making authority to present a comprehensive
financial program to the appropriating body.

Budgetary Control. The control or management of a government or enterprise in accordance with an
approved budget for the purpose of keeping expenditures within the limitations of available
appropriations and available revenues.

Capital Outlay. Capital outlay for all funds except proprietary funds should be recorded as an
expenditure of the appropriate fund and as an asset of the General Fixed Assets Account Group.

Conference and Meeting Expense. Conference and Meeting expenses associated with College
related travel.

Contractual Services. Charges for services rendered by firms or persons not employed by the
local Board of Trustees.

Corporate Personal Property Replacement Tax. A tax collected by the Illinois Department of
Revenue as replacement personal property tax under Public Act 81-1st-S.S.-1. Section 616 of the State
Revenue Sharing Act requires taxing districts to first apply any replacement taxes against the required
debt service for any bonds outstanding as of December 31, 1978.
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Credit Hour Grant. State support based on student and programmatic enrollments.

Current. A term which, applied to budgeting and accounting, designates the operations of the present
fiscal period as opposed to past or future periods. It usually connotes items likely to be used or
converted into cash within one year.

Current Funds. Those funds through which most educational functions of the College are financed.
The acquisition, use and balances of the College's expendable financial resources and the related
liabilities are accounted for through current funds. The measurement focus is upon determination of
changes in financial position, rather than upon net income determination.

Debt Limit. The maximum amount of gross or net debt which is legally permitted.

Deferred Revenues. Amounts for which asset recognition criteria have been met, but for which
revenue recognition criteria have not been met. Under modified accrual basis of accounting, such
amounts are measurable but not available.

Deficit. (1) The excess of the liabilities of a fund over its assets. (2) The excess of expenditures over
revenues during an accounting period.

EAV. Equalized Assessed Valuation.

Employee Benefits. The cost of all employee benefits including the portion of insurance paid for by
the College (not including the portion withheld from the employee's wages, when both the employee
and the college contribute toward the benefit), sabbatical leave salaries, and any pension contributions
paid by the community college district.

Encumbrance. A reservation against a current year’s expenditure appropriation.

Equalization Grant. Formula driven State support based on property tax base and student enroliment.

Expenditures. Decreases in net financial resources. Expenditures include current operating expenses
which require the current or future use of net current assets, debt service, and capital outlays.

Extension. Refers to the amount of taxes a governmental unit is to receive.

Facilities Revenue. Revenue from the use of college facilities.

Federal Governmental Sources. Revenues from all agencies of the Federal Government.

Fixed Assets. Assets of a long-term character which are intended to continue to be held or used, such
as land, buildings, improvements other than buildings, machinery and equipment.

Fixed Charges. Charges for rentals, debt principal and interest, and general insurance.

Fund. An independent fiscal and accounting entity with a self-balancing set of accounts which are
segregated for the purpose of carrying on specific activities or attaining certain objectives in
accordance with special regulations, restrictions or limitations.
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Fund Type. In College and University accounting, all funds are classified into two generic fund types:
Current and Plant.

GAAP. Generally Accepted Accounting Principles.
GASB. Governmental Accounting Standards Board.

General Materials and Supplies. Costs of all general material and supplies.

GFOA. Government Finance Officers Association
ICCB. lllinois Community College Board. The College’s oversight agency.
ISBE. lllinois State Board of Education.

Institutional Support. Institutional support includes expenditures for central executive-level
activities and support services that benefit the entire institution. Administrative data processing,
insurance costs, legal fees, provision for contingencies, scholarships, non-operating expenses, and
tuition chargebacks. Examples include expenses for the President’s Office, Business Office,
Marketing and Public Information, Personnel Services, Administrative Information Systems, and
Board of Trustees.

Instruction. Instruction consists of those activities dealing directly with or aiding in the teaching of
students. It includes the activities of the faculty in the baccalaureate-oriented transfer, occupational-
technical career, general studies, and remedial and ABE/ASE programs (associate degree credit and
certificate credit). It also includes all equipment, materials, supplies, and costs that are necessary to
support the instructional program.

Interfund Transfers. All interfund transactions except loans or advances, quasi-external transactions,
and reimbursements are transfers.

Internal Control. A plan of organization under which employees’ duties is so arranged and records
and procedures so designated as to make it possible to exercise effective accounting control over
assets, liabilities, revenues and expenditures. Under such a system, the work of employees is
subdivided so that no single employee performs a complete cycle of operations. Moreover, under such
a system, the procedures to be followed are clearly established and require proper authorization by
designated officials for all actions to be taken.

Investment Revenue. Revenue from investments such as certificates of deposit.

Levy. (Verb) To impose taxes for the support of college activities. (Noun) The total amount of
taxes imposed or requested by a government.

Local Governmental Sources. Revenues from district taxes, from chargebacks, and from all
governmental agencies below the state level.

MAP. Monetary Award Program — State provided student tuition awards.
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Modified Accrual Basis. Under the accrual basis of accounting, revenues are recognized when they
become both "measurable™” and "available to finance expenditures of the current period.” Expenditures
are recognized when the related fund liability is incurred except for: (1) inventories of materials and
supplies which may be considered expenditures either when purchased or when used; (2) prepaid
insurance and similar items which need not be reported; (3) accumulated unpaid vacation, sick pay,
and other employee benefit amounts which need to be recognized in the current period, but for which
larger-than-normal accumulations must be disclosed in the notes to the financial statements; (4)
interest on special assessment indebtedness which may be recorded when due rather than accrued, if
approximately offset by interest earnings on special assessment levies; and (5) principal and interest on
long-term debt which are generally recognized when due. All government funds and expendable trust
funds are accounted for using the modified accrual basis of accounting.

O & M. Operations and Maintenance.

Object. Expenditure classifications grouped by materials or services purchased; further divided for
cost accounting and control purposes.

Operation and Maintenance of Plant. Operation of plant consists of housekeeping activities
necessary in order to keep the physical facilities open and ready for use. Maintenance of plan consists
of those activities necessary to keep the grounds, buildings, and equipment operating efficiently. This
function also provides for campus security and plant utilities, as well as equipment, materials,
supplies and costs that are necessary to support this function.

Organized Research. Organized research includes any separately budgeted research projects, other
than institutional research projects that are included under institutional support, whether supported by
the college or by an outside person or agency. It also includes all equipment, materials, supplies and
costs that are necessary to support this function.

Other Expenditures. This object is reserved for all expenditures that cannot be classified in any other
object classification.

Other Revenues. Revenues which do not fit into specific revenue source categories.

PELL. Federal student aid awards.
PHS. Protection, Health & Safety

Plant Fund. Operation and Maintenance Fund (Restricted) and Bond and Interest Fund - This fund is
used to account for financial resources to be used for building purposes and the acquisition or
construction of major capital facilities.

Program. A level in the classification structure hierarchy representing the collection of elements
serving a common set of objectives that reflect the major institutional missions and related support
activities.

Property Taxes. Compulsory charges levied on real property by the district for the purpose of
financing services performed for the common benefit. Revenues equal the District's assessed valuation
multiplied by the property tax rates.
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Provision for Contingency. Budgetary appropriations that are set aside for unforeseen expenditures.
The Board of Trustees must approve a budget adjustment by resolution to transfer from the Provision
for Contingency budget account to the appropriate budget account in accordance with the Illinois
Public Community College Act. This adjustment is usually made at the end of the fiscal year.

Public Service. Public service consists of non-credit classes and other activities of an educational
nature, such as workshops, seminars, forums, exhibits, and the provision of college facilities and
expertise to the community designed to be of service to the public.

Revenues. (1) Increases in governmental fund type net current assets from other than expenditure
refunds and residual equity transfers. Under NCGA Statement 1, general long-term debt proceeds and
operating transfers-in are classified as "other financing sources™ rather than revenues. (2) Increases in
proprietary fund type net total assets from other than expense refunds, capital contributions, and
residual equity transfers. Under NCGA Statement 1, operating transfers-in are classified separately
from revenues.

SEOG. Supplemental Educational Opportunity Grant.
SOS. Secretary of State.

Salaries. Salaries and wages paid to an employee, before any deductions, for personal services
rendered to the community college district.

State Governmental Sources. State revenues from all state governmental agencies.

Student Services. The student services function provides assistance in the areas of financial aid,
admissions and records, health, placement, testing, counseling, and student activities. It includes all
equipment, materials, supplies, and costs that are necessary to support this function.

Student Tuition and Fees. All tuition and fees, less refunds, remissions, and exemptions, assessed
against students for educational and general purposes.

Utilities. This account provides for all utility costs necessary to operate the plant and for other on-
going services.

WIA. Workforce Investment Act — Provides tuition scholarships.
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Descriptions of Major Divisions and Programs

Following are excerpts from the most recent Environmental Scan that was completed in
Fiscal Year 2003. These excerpts provide a brief synopsis of the major divisions and
programs of the College. A new Environmental Scan is currently underway as part of the
development of the next Strategic Plan that will be completed during Fiscal Year 2008.

Administrative Structure

The Board of Trustees, made up of seven members elected by the community and one
Student Trustee by Richland students, is responsible for hiring the College’s president
and creating and enforcing College policies.

The College is divided into two general areas: Finance and Administration, and Student
and Academic Affairs. Each of these areas has its own vice president, who reports
directly to the president. In addition, the executive assistant to the president, the
executive director of the Foundation, the executive director of institutional effectiveness,
and the executive director of public information report directly to the president.

Each of the general areas of the College has numerous related offices that report to a
specific vice president. All academic deans, faculty, adjunct faculty, Dean of Enrollment
Services, Dean of Retention, Admissions and Records, Career Counseling, Student Life,
Student Learning Center and Assessment Services, Child Care, Academic Advisement,
Financial Aid and Veterans’ Affairs, Recruiting, Options/Opportunities, and Lifelong
Learning programs report to the Vice President of Student and Academic Services.
Human Resource, Operations and Technical Services, Custodial, Security, Auxiliary
Services, Administrative Information Systems, and Business Services report to the Vice
President of Finance and Administration. The Graphics Center, Copy Center and Shilling
Center report to the Executive Director of Public Information. Each of these general
areas revolves around Richland students and their educational needs.

Baccalaureate/Transfer Programs

As of December 2002, Richland offers transfer degrees in 32 areas of concentration
(majors): accounting, African-American studies, agriculture, anthropology, art, biology,
business, international business, chemistry, computer science, earth science, economics,
engineering, English, foreign language, general science, history, journalism,
mathematics, philosophy, physics, political science/pre-law, pre-dentistry, pre-forestry,
pre-medicine, pre-veterinary, psychology, sociology, speech and drama, and three types
of teacher education—elementary education, secondary education, and special education.

Institutions to which Richland’s students transfer include the following: U of I
Springfield, Eastern Illinois University, SIU Carbondale, Illinois State University,
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Millikin, SIU Edwardsville, U of I Urbana/Champaign, Northern Illinois, Western
Illinois, U of I Chicago, Northeastern Illinois, National Louis University, Greenville
College, and Franklin University.

Occupational Programs

During the Fall 02 semester, occupational programming represent 39% of students
enrolled at Richland compared to 50% of the students enrolled in Baccalaureate/Transfer
programming. In FY O0I, the percentages were 42% Occupational and 44%
Baccalaureate/Transfer. In FY 00, the percentages were 45% Occupational and 38%
Baccalaureate/Transfer. Over the last ten years, 37% of the students have been
Occupational and 41% of the students have been Baccalaureate transfer. Recent
enrollment trends deviate around these percentages but are not statistically different.
Therefore, growth in most of the occupational programs is consistent with the overall
growth of the institution.

Business and Technology Division

In the years since the last Environmental Scan, this division has undergone significant
change. The Dean of this division has worked with faculty to create strategic plans for
each department/program area. In these plans, department/programs have defined
individual missions, visions, program goals and objectives. The plans are aimed at
building on strengths, resolving threats, exploiting opportunities, and avoiding/
minimizing threats. The addition of the new Industrial Technology Center to the campus
has provided high tech classrooms and much-needed lab space for several programs.

Division-wide, the programs as an aggregate show an increase in the number of students
and credit hours for the past three years. Several program areas that have shown the most
growth include Accounting/Business, Agribusiness, Automotive, Electronics,
Horticulture, Heating, Ventilation, Air Conditioning and Refrigeration, Mechanical
Technology, and Welding. Within just the last year, all the programs listed above plus
Electronics Systems have seen significant growth. Other programs have experienced
some shifting in enrollments and number of credit hours.

Within the last two years, several key programs have been restructured. The Information
Technology department now offers several new programs and certificates, including
eCommerce/eBusiness, aimed at diversifying the types of programs we offer. These new
programs and certificates provide training opportunities for professionals in the field
looking for updated skills or for individuals looking for a specialized skill set. The
Horticulture department has also diversified its programming and now includes two
specialty areas, floriculture and ornamental horticulture, to its AAS degree programming.
The Office Technology department has recently changed the name of its AAS degree to
Administrative Assistant and will offer three concentrations of General Office, Legal
Office, and Accounting Assistant. In addition, new programming will also be offered in
the Medical Office Assistant area. Future program restructuring is planned in FY04 for
the Business and Accounting, CIM/Manufacturing, and Electronic departments.
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In order to facilitate program development that is relevant both to local industries and for
students, existing programs and potential programs have undergone or will undergo a
comprehensive process known as DACUM (Developing a Curriculum) analysis which
has been funded through the College’s Title III grant. The DACUM process brings in
employers and employees in specific occupational areas to meet with College personnel
and discuss the need for specific programs and training. During this process specific
knowledge, skills, attitudes, and habits required for these jobs are identified. The
DACUM initiatives coupled with the integration of National and State Skill Standards
into RCC’s curriculum have assisted the College with maintaining and upgrading the
relevance and diversity of our occupational programming.

Occupational enrollments have fluctuated significantly over the last several years.
Although we cannot absolutely identify reasons for this, we speculate that recent changes
in the workforce (e.g. plant closings a within the last two years) have helped increase our
enrollments. Because of these economic conditions, many dislocated workers are able to
receive assistance to pay for training/education for selected certificate or degree
programs. When we track enrollment patterns with economic indicators such as
unemployment figures, we find a high correlation between the two indicators. Also, we
speculate that our new program development activities, which have resulted in a mix of
short and long term training/education opportunities for students, may have helped
increase enrollments by providing career laddering opportunities that allow people to
return to the workforce quickly while continuing to their education and training.

The concept of “career laddering” has been introduced to improve flexibility,
accessibility, and relevance for all programming. To accomplish this, the division has
begun to build certificate and degree programs that are integrated between departments
and aligned with National and State Skill standards. By doing this a student can earn a
certificate and be assured of attaining relevant workforce skills in a short amount of time.
The student can then build on these skills with another certificate program and continue
on until he or she achieves a degree. Other concepts that have been integrated into the
programs are tiered programming options, consistent general education requirements, and
dual-track programming. All recent program modifications were built using the tier-
program design methodology. The tiered model consists of a series of common core
courses, while the second tier features more specialized courses, and the third tier
features the “capstone” courses that combine all the knowledge and skills of the program
that the student has learned. This tiered approach sets the stage for the development of a
comprehensive student outcomes assessment model.

Delivery methods for some of the occupational classes have changed to make classes
more accessible for students. Several online classes have been developed over the past
three years, along with a few compressed video classes (distance learning classes).
Future plans include developing web-enhanced courses/programs and offering more Dual
Credit courses.
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Statewide, the Bureau of Labor Statistics predicts that positions such as computer support
specialist, health information specialist, electronics and electrical engineering
technicians, drafters, civil engineering technicians, automotive technicians, and welders
will be high growth and “best bet” occupations for Illinois. Locally, the need for
machine operators, automotive technicians, civil engineering technicians, and truck
drivers top the list. To respond to these trends current program offerings are being
revamped and new programming is being developed (e.g. the CIM/Manufacturing area
may be redesigned to reflect an engineering technology focus).

Ongoing challenges for the Business and Technology Division remain finding
appropriate funding for equipment and software for the programs and finding qualified
teachers who are willing to work for less than what they could earn in industry. The
teaching issue concerns both full- and part-time faculty and was not resolved with recent
union contract negotiations. In addition, occupational programs have had loyal adjunct
faculty who have taught for many years and are ready for retirement.

With the reorganization, the Lifelong Learning Division has been collapsed and its
components have been assigned to various areas of the College. Under the umbrella of
the Business and Technology Division, the Business and Industry corporate training, the
Occupational Safety Training (OST), and the Commercial Drivers License (CDL) are
being merged into what will be known as the Business and Industry Institute. The CDL
area has experienced strong growth, and projections are strong for qualified drivers. The
addition of a CDL Simulator will provide additional teaching and training opportunities
through the Business and Industry Institute. The mission of the Institute is to create a
world-class workforce through the development of strong partnerships using cost
effective, high quality training solutions. The Institute seeks to be recognized as a leader
in providing quality training and services to its clients.

The Business and Industry Institute has developed a departmental strategic plan that will
focus on three goals:

1. Increase and strengthen internal and external partnerships

2. Increase the effectiveness and quality of its programs and services

3. Implement innovative, accessible, and cost effective training and service solutions
These goals will involve a new operational structure, stepping up partnership initiatives
with professional organizations and businesses, and looking at new markets such as
accounting, finance, insurance, agribusiness, natural resources, and health industries. In
addition, the Business and Industry Institute plans to offer more business-oriented public
programming for credit. An integrated marketing/communications plan will be
developed for the Institute.

Mathematics and Science Division
Two occupational programs are housed in the Math and Science Division: Fire Science,

and Criminal Justice. Both programs have experienced a steady increase in enrollment
over the past two to three years. Both programs have undergone curriculum changes that

Section V / Page 9



adjusted the programs to meet the changing needs of these life-service occupations. The
9-11 attack in September 2001 has identified additional training needs for individuals
engaged in these programs, and has attracted many individuals who want to serve their
communities.

Communications, Education, Humanities and Fine Arts

Occupational programs found in this division include Child Care & Education and
Graphic Arts.

Child Care & Education will likely be renamed Child Care Education this year. This
program has been growing over the past several years, and much of this growth is due to
changes in state regulations for licensing and certifications. New requirements from the
state are driving the addition of sections of existing courses to meet deadlines for new
education requirements for childcare workers.

Currently, attention at the federal level is focusing on early childhood. President Bush is
an advocate for a strong and highly qualified day care and early childhood program. In
addition to other changes in the program, the existing Child Care and Education program
is now attempting to address the potential for graduates of this program to transfer into
Early Childhood degree programs at the four-year level. RCC is working with Millikin
University, Eastern Illinois University, and Illinois State University to ensure a smooth
transfer for its students.

The Child Care and Education program has undergone other significant changes. In the
past, the program trained students to become day care workers. The coursework involved
a great deal of hands-on training. Today, the academic rigor of the program has
substantially increased due to the state requirements. The program must now go beyond
licensure and certification and hands-on training; it must meet state standards established
by the No Child Left Behind Law.

The Child Care Education program is using a career lattice, or vertical approach, being
designed by a statewide committee, to facilitate a clear pathway for early childhood
students to transition from a certificate program into an AAS or AA degree program. The
new degree programs that will be proposed this year in alignment with the statewide plan
will include a common core of courses that are transferable to a four-year college/
university program. Individuals will be able to enter the career lattice at any point in their
growth as professionals and exit at the level of education desired.

The Dean reports that challenges for this program include meeting State standards,
modulation in the program (what can be transitioned into early childhood courses from
our current curricula), and finding qualified faculty to help expand the program. One of
the biggest challenges for the Dean is to determine how to move from a standard day care
program to the early childhood education program. Determinations are being made at
this time as to whether the two can become blended into one large program or remain
separate.
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The Child Care Education program, similar to other occupational programs, is looking for
ways to provide classes to students who may already be working full time through virtual
classes and additional evening sections. The issue of how to deal with incoming students
who already have work experience in the field but do not meet state requirements also
presents a challenge. The department is looking at proficiency credits and independent
study as ways to transition these types of students into the program. Timelines imposed
by State standards have increased the request for independent studies, which impacts the
time commitment of faculty.

At present, the Graphic Arts Program offers both an AAS degree and several certificates.
The program is fully enrolled based on the current space and equipment. The program is
currently being modified to offer specializations in web design, 3-D animation, and
graphic design.

In 2002-03, the Graphic Arts program has been the focus for Activity 2 of the College's
Title III grant. Support from the grant has provided upgraded computers and curriculum
development. The Dean and faculty are working with the Information Technology area
to expand the College's web design courses, offering curriculum to include both the
artistic elements and the technical programming. The Dean also is working with
universities to articulate the AAS Graphic Art program as a transfer program.

Several challenges have been identified for this program. First, determining the job
market is difficult, particularly at the local level, because many graphic art jobs are
imbedded into companies and those responsibilities are often combined with other duties.
There are significant numbers of freelance and part-time graphic designers. Required
skill levels are hard to determine, and as a result, putting together a program that is
flexible enough to address a wide range of design needs is a challenge. This program
requires the College to look beyond the local market to assess needs. Another challenge
for this program is the difficulty in finding internships for our students because of the
limited number of dedicated graphic arts businesses in the region.

Software and equipment are challenges due to cost and the nature of change for this
industry. Space on the campus is another issue for the program. The lab originally
created for the program is now overcrowded. Despite the obstacles, the program
continues to thrive without a full-time instructor. The need for a full-time instructor and
space issues must be addressed this year.

Health Professions Division

The health professions programs at RCC exploded in 2002-03 with the addition of the
new Schrodt Health Education Center. The addition provided dedicated classroom and
laboratory space for the growing programs. Programs include Registered Nursing
Program, Practical Nursing, Nurse Assistant, Pharmacy Technician, Radiologic
Technology, Surgical Technology, Phlebotomy, and Emergency Medical Technology.
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The demand for more graduates of these programs has been driven by area hospitals. The
nursing program has tripled in size due to demand and the ability to provide classroom
space on campus. Because of this increase in student demand, many new faculty have
been added. State law mandates the ratio of students to teaching faculty during clinicals.
The College also added a mid-year class of nursing students, which will provide
graduates in December and May. Practical Nursing was added to the division after the
College agreed to take over the program from the Decatur Area Technical Academy last
year. The Certified Nurse Assistant Program (CNA) offers RCC students who want to go
into nursing the option to enter at one of three levels. The Radiologic Tech program was
added in the summer of 2002 and has already doubled in size. Surgical Technology has
gone from a class of seven students to a class of twenty-one.

Costs for health professions programs are high, and the College has partnered with an
area hospital to help provide funding for two of the faculty salaries. The hospital
balances the cost to support the salary with the increased number of graduates the College
is able to provide.

Finding qualified teaching faculty is a challenge for the Health Professions. The
nationwide shortage of teaching faculty is reflected in this area. Many community
colleges and universities have competed for the same pool of candidates over the past two
years. Supporting new faculty with competitive salaries is another challenge. Salaries
are dictated by a union pay schedule, and this may not stack up well against the salaries
master-degree nurses can earn in private industry.

The cost of technology and the cost of health programming in general continue to be a
challenge for the division. While the labs are currently equipped with new technology,
replacing equipment or adding new equipment as technology changes in the next few
years may prove to be difficult. New programs must be carefully analyzed for costs to
start-up and maintain. The cost can impact the decision to begin a new program. The
College is dependent on gifts of equipment from local hospitals, doctors, or equipment
manufacturers, and financial gifts from loyal donors.

Looking ahead, the College will look for ways to deliver less expensive quality programs
to its constituents. New programs will be evaluated for high revenue abilities and low
expenditures. One area that the College will explore is offering continuing education
courses, which involve fewer clinical classes, to health professionals in the community.

Alternative Delivery Methods

Technology-based education, also known as distance learning, is emerging as an
increasingly important component of higher education. Typically, five different delivery
methods of distance learning are used: Internet, TV/Video, Open Broadcast TV, Stored
Media (CDs and Tapes), and Correspondence.

Richland began offering distance learning classes through interactive TV/Video in 1995
and by 2003 had 8 off-campus sites and 3 on-campus sites to offer the technology. In the
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fall of 1998, Richland offered 3 virtual classes via the Internet. That number has grown
to the current offering of 53 classes. Enrollments for Summer 2003 will be over 400
students. This number reflects the largest number of virtual students to date.

Challenges educators face with alternative delivery methods include the need for creating
alternative models of teaching and learning. Some features of the traditional classroom
lacking in virtual classes include the opportunity to work together in teams, the inability
of the student to be exposed to other thoughts and ideas of classmates, and the isolation
of the students. The challenge for the institution is to use current ideas of learning and an
understanding of educational technologies to design learning experiences that promote a
deep, understanding of the subject content, to analyze data and information, and to
develop creative thinking and good communication skills.

Keeping pace with the expanding technological change is demanding for colleges.
Factors reported that keep an institution from expanding their distance education course
offerings are program development costs (43%), limited technological infrastructure to
support distance education (31%), and equipment failures and costs of maintaining
equipment (23%). For courses offered online, many students suffer the “digital divide”
resulting from lack of appropriate computer equipment or software required for
completing coursework, not to mention a lack of academic maturity needed to complete
coursework without an instructor standing in front of a classroom. The distance learning
technologies also require ongoing training for faculty and a support system on campus.

Recently, due to low enrollment, the distance learning equipment has been removed from
the Decatur Public Library. Also, budget problems have caused high schools to
discontinue distance learning classes beginning Summer 2003. Equipment will be
maintained at those sites for the time being. With the statewide network, Richland has
also been able to work with Parkland College to offer on-site coursework for the
Respiratory Technology Program, a cooperative agreement program. Students have
finished their second semester in the program by attending classes at Richland, including
testing through Assessment Services.

Dual Credit

The Dual Credit program offers District high school students the opportunity to take
courses that earn them both high school and college credit. Students may enroll in
classes on Richland’s campus or at their home high schools, depending on the
arrangement with the high school. Some courses are “stand alone” courses, meaning that
the only students enrolled are high school students; other students attend courses on
campus and are never identified to the instructor as dual credit students. Students must
meet admission and prerequisite requirements for courses, and they must also have
signed permission forms from the high school principal and their parents. Dual credit is
offered only for college-level courses; developmental courses may not be taken for dual
credit. The dual credit program has been the focus of a recent CIP Team’s efforts, and
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this Team has made recommendations regarding marketing, admission, and evaluation of
dual credit courses.

In Fall 2002, 163 students from 11 high schools enrolled in courses for dual credit. These
high schools included Argenta-Oreana, Central A&M, Clinton, Decatur Christian,
Eisenhower, MacArthur, Meridian, Mt. Zion, Niantic-Harristown, St. Teresa,
Warrensburg-Latham, and home study students.

Adult Education

The Adult Education program continues to grow and provide educational programming
for a number of constituents in the District. On- and off-campus adult basic education
and GED preparation courses are taught in various locations throughout the District each
semester. In 2002, this program served 730 students, in Adult Basic Education, Adult
Secondary Education, and English as a Second Language. Since the change in the
structure of the GED test, programming has also changed to meet the needs of the
students. At 15 teaching sites, a total of 83 courses were offered during day and evening
sections. Recent research shows that completing a GED will decrease reliance on public
assistance. As a result of the Richland Adult Education program, for example, in 2000 22
people were removed from public assistance roles due to course work for a total savings
of $75,680.

The Adult Education Department also provides community, family, and workplace
literacy programming. In FY 2002, Project READ, the adult literacy program, 308
volunteers provided 19,030 hours of tutoring in the District. This program is operated by
one full-time employee and two part-time coordinators and is currently housed at the
Opportunities Center, although plans are in place to move Project READ to the Decatur
Public Library.  Another literacy program coordinated by the Adult Education
Department is the Even Start Program, supporting young children and their parents in
preparation for grade school activities. In 1998 the program served 42 families with 52
children, while in 2002, 72 families were enrolled with 119 child participants, a 58%
increase in families and 43% increase in children served.

English as a Second Language (ESL) students also benefit from the programming offered
through the Adult Education Department. A part-time coordinator works with other
departments in the College as well as with community agencies to assist a growing ESL
population. Students who are currently enrolled in college-level courses and those who
have expressed an interest have been able to enroll in a transition course specifically
designed for them, and a new classroom has been equipped with materials and computer
software dedicated to their use.

In 1998, 55 students were served in on- and off-campus courses. In 2002, 67 students
participated in daytime, evening, or Clinton ESL class. Also, students enrolled in
Applied Learning Skills modules designed for ESL students to assist in transitioning to
college-level courses.
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In FY02, adult education programs were funded by a number of grants.

e[llinois Community College Board—Main funding source for adult education $313,505
eSccretary of State—Community Literacy—Penny Severns Literacy Grant $4,800 (new)

eSecretary of State—Family Literacy--$35,000 (same funding as FYO1)

e Secretary of State—Project Read--$69,000 (increase from FYO01)

elllinois State Board of Education—Even Start Grant/Family Literacy--$215,000

The total funding from these sources is $637,303. The State has suspended the Special
Populations Grant, and in total the Adult Education program is operating with
approximately $100,000 less in the budget than last year.

Continuing Education

Public programming continues to serve the residents of the District with programs for all
ages, from the Summer College for Youth to Education for Seniors. In FYOI, 3109
students were served in Public Seminars and Workshops, generating $152,201 in
revenue. Among the programs offered is the Dance program, initiated in 1999 and
enrolling approximately 160 individuals of all ages in 2002. Additional courses are
offered in a variety of areas, including computer training, leisure activities, and personal
development. These courses are offered both on and off campus, allowing District
citizens to attend in their own communities. Information about these programs is
distributed through a schedule developed three times a year through the Herald and
Review.

Some of the technical training previously offered through Public Programming is now
offered through the Business and Technology Center in the Business and Technology
Division. Training from the former SHORE site has been moved to campus, and College
employees also deliver workshops and other training at business and industries in the
District. Since the last Environmental Scan, an AAS in Automotive Technology has been
reinstated and moved to the Business and Technology Division, and students are able to
complete ASE certification on campus in testing done two times a year.

The Shilling Center continues to be a location of choice for external groups to meet.
Revenue of $9,851 was generated with 4,588 students served.

In the recent reorganization, the Fitness Center coordination was moved from Lifelong
Learning to Business Services. A total of 388 students participated in a variety of Fitness
Center activities, generating revenue of $22,506 from Physical Education 100 and non-
credit Fitness Center enrollment. New methods of marketing initiated this year are
geared to involve more College employees in fitness activities.
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Academic and Student Support Services

Kitty Lindsay Learning Resources Center

The Kitty Lindsay Learning Resources Center (LRC) continues to provide critical
academic support to students, faculty, staff, and community. The integration of
technology into the LRC has continued, making it a “user” friendly place for patrons.
Since the remodeling completed in 2001 with funds from the Kitty Lindsay Endowment,
computer access for research, e-mail, and on-line courses has literally come to the front
of the LRC.

Many sources, such as the online public access catalog (DRA), allows patrons to access
50 area libraries from computers not only in the LRC but from home computers as well.
Even though online sources are readily available, the LRC staff continues to purchase
necessary materials not available or accessible online. In addition, the LRC continues to
offer databases such as NewsBank and online periodical searching tools EBSCOHost and
FirstSearch.

Students are able to sign up for a free e-mail account and may access it from several
terminals inside and outside the LRC. When remodeling of the Mueller Student Center is
complete, a cyber café will be available with computers supplied by the Title III grant,
enhancing accessibility.

Technology Service

In the past two years, 30 classrooms have been transformed to “smart” classrooms with
the installation of a computer projection system connected to the Local Area Network.
Faculty are able to incorporate PowerPoint presentations, online access, and more
traditional videos into lectures and classwork without having to request the technology
from AV. Work will continue in this area until all classrooms and labs are updated.

A shift in use of the LAN for College administrative activities has also taken place. More
regularly needed documents have been placed in a public access folder, allowing access
and reducing paper use. Individuals may access the College Catalog, for example, to
make changes as they arise; this information is then available for the Graphics
Department to use when creating the next year’s catalog. The College community may
also access Continuous Improvement Process Team Project information, minutes from
various committees, and the Strategic Plan. Use of computer technology will only
increase in the future; the College must ensure that all employees have the same level of
accessibility with appropriate computers and software.
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Developmental Education

In 2001, Developmental Education was chosen as one of the Vital Few projects of AQIP;
it was also designated as an important component of the Title III Grant, received in 1998.

A large portion of Richland students continue to require coursework in reading,
mathematics, and writing before they are able to enroll in College-level courses. Recent
high school graduates as well as non-traditional students need to bridge the skills gap;
82% of students must take at least one developmental course. The retention rate for
developmental courses is still at about 55-60%.

Student Learning Center

The Student Learning Center continues to serve students needing extra assistance in
classes. Faculty and peer tutors work in small groups or one on one with students.
Students may seek assistance by appointment or on a walk-in basis. Faculty tutors have
degrees in specific content areas and often teach at the College or in a District high
school. Peer tutors are recommended by faculty, have received an A or B in a course,
and have a GPA of at least 3.0. Tutors work with students to help them in study skills
and learning techniques for specific content areas. Computers with a variety of software
programs are also available for students on a walk-in basis.

In calendar year 2002, 3434 students (duplicated headcount) utilized the services of the
Student Learning Center. Approximately 30 faculty tutors and 25 peer tutors work in the
SLC, with one full-time director and one full-time and one part-time secretary.

Assessment Services

In Assessment Services, students may complete placement testing, make-up testing, and a
variety of other tests. Assessment Services, also under the director of the Student
Learning Center, is available 6 days a week for a total of 56 hours in the fall and spring
semesters; no Saturday hours are available in the summer and between semesters. With
the change to a full-time proctor from student proctors, traffic in Assessment Services has
increased. In addition, testing for virtual courses often is administered in Assessment
Services.  Students also are able to leave and collect homework assignments, a
convenience for both faculty and students in online courses.

Placement testing is currently done online using ACCUPLACER a national placement
test utilized by community colleges and four-year universities across the country. Eight
computers are available in Assessment Services. This format allows for easier
administration and reporting of placement scores to students and advisors. Off-campus
placement testing is done at the Clinton Extension Center and at area high schools when
advisors conduct scheduled registration.
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In 2001, Assessment Services also became a certified VUE (Virtual University
Examination) site, allowing students to complete certification in a variety of Information
Technology areas. This program will continue to grow as more District citizens discover
that they do not have to drive to Bloomington or Springfield to complete this testing.

Disability Accommodation Services

The Disability Accommodation Services Office, recently moved to the Student Life
office suite, directly supports students with disabilities by offering a variety of services.
In an effort to serve self-identified students with disabilities, the full-time professional
works with faculty to assure that reasonable accommodations are available for students to
complete the requirements of the course. In order to be served by the program, students
must present appropriate documentation indicating their disability or work with the DAS
Office to secure appropriate documentation from community agencies. Services
provided can include screen readers, enlarged textbooks or books on tape, note takers,
computer software and computer adaptations, and special instructional materials. This
program is partially funded by the Tort Liability Fund and works to maintain compliance
to the Adults with Disabilities Act. In the Spring 2002 semester 132 students were
enrolled, in Summer 2002 56 students were enrolled, and in Fall 2002 153 students were
enrolled, with 52 of these being newly enrolled students. This program will continue to
grow as outreach to local high schools continues.

Student Support Services/TRIO Program

With the awarding of a Federal TRIO grant in 1997, Richland established the Student
Support Services/TRIO program on campus. This program is designed to offer academic
support to 150 individuals in three target student populations: first-generation, low-
income, or students with disabilities, or some combination. These students may be
enrolled full or part time. A director, two advisors, an academic support specialist, and
secretary, all full time, offer counseling and academic support services as well as cultural
opportunities through workshops, cultural trips, individual assistance. The goal of the
program is to assist students in reaching their graduation goals and preparing to transfer
or enter the workplace. For 2002, the graduation rate of TRIO participants was 83%,
compared to 21% for TRIO eligible students, and 16% non-eligible students. The grant
was renewed in 2001 for 5 years at $216,327 per year.
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