RICHLAND COMMUNITY COLLEGE
DISTRICT NO. 537

BOARD OF TRUSTEES WORK SESSION

Decatur Club — Main Room - 11:45 a.m.

Friday, February 17, 2005

The Vision: To be the premier source for education, workforce training,
partnerships, and economic development.

College Mission: To offer educational programs which enable students to achieve their
potential by obtaining the abilities, attitudes, and skills needed for personal and professional
growth.

Core Values: Commitment, Respect, Excellence, Accountability, and Diversity

Friday, February 17

11:45 a.m. Lunch
12:00 noon Call to Order
Reports

Strategic Plan — Sixth Month Report
on President’s Priorities

Financial Projections

1:00 p.m. Work Session
Priorities Planning/Discussion for 3/1/06-1/31/07

Budget Planning Session for FY07

2:45 p.m. Break
3:00 p.m. Updates

Master Plan and New Construction -BLDD
4:00 p.m. Executive Session
Discussion of individual employments as
specified in Section 2 (c) (1)

5:30 p.m. Other Business
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